
The Homeless Families Foundation Board of Trustees                    
	Time


	Item
	Leader
	Desired Outcome

	4:00 p.m.
	Call to Order 
     & Appointment of Facilitator

	Harry Hallowell
	Assure flow of meeting

	4:02-4:05
	1. Roll Call 
      
	Harry Hallowell
	Assure Quorum


	4:05-4:30
	2. Community Shelter Board Presentation
               
	Michelle Heritage
Executive Director

Community Shelter Board


	

	4:30-4:45
	3. Consent Agenda
               a.  Approve Board Mtg Min for 11/8/2011

               b.  Shelter Trend Report 1/1/2011-12/31/2011

               c.  Zip Code Distribution Chart

               d.  Governance Report

             e.  Education Report

             f.   Case Management Committee

             g.  Development Report

             h.  Human Resource Committee Report


	Traci McGuire

Adrienne Corbett

Adrienne Corbett

Traci McGuire

Gale Hacker

Sara Niekirk

Susan Davis

Nancy Shaw
	Approval/Discussion


	4:45-5:15
	4. Treasurer’s Report

      a.   2011 Year End
      b.   2012 Proposed Budget

	Greg Kramer/
Marsha McDonald
	Approval/

Discussion

	5:15-5:30
	5. Dowd Renovation/Capital Campaign

	Jim Houk
	Approval/Discussion

	5:30-5:40
	6. 25th Anniversary Report
	Casey Clark/Susan Davis
	

	5:40-5:55
	7. Executive Director’s Report
       Mercator Bags
	Adrienne Corbett
	

	5:55-6:00
	       8.   Adjournment  
	Harry Hallowell
	Approval



 Agenda

 4:00 pm January 24, 2012 

Attachments:
Essential Elements of Successful Housing First and Rapid Re-Housing Program



Resolution to submit Letter of Intent to United Way of Central Ohio



Board Minutes 11/8/2011



Human Resource Committee Report


Dowd Education Center Statistics:  September – December, 2011

2010-2011 Year End Development Comparison

Handouts:
Education Committee Report



Case Management Report



Shelter Trend Report (Tentative) 2011



Family Housing by zip code – 2011



Dowd Renovation Design


Dowd Renovation Budget












